
The Hero’s Journey: 
Reigniting a Passion for Service and Leadership 

Facilitator: Franceria Moore, MSSL 



1. Gain insight and tools that will  help you be 
the leader that your students needs. 

2. Examine the Hero’s Journey and it’s place 
within your role as a teacher. 

3. Create a personalize toolkit for igniting 
innovation within students. 

 

Session Objectives 

BORING 



#LeadershipGoals 



Robert Greenleaf published the essay “The Servant as Leader” in 1970 in 
which he coined the term servant leader. 

 
“The difference manifests itself in the care taken by the servant-first to make sure 
that other people’s highest priority needs are being served. The best test, and 
difficult to administer, is: Do those served grow as persons? Do they, while being 
served, become healthier, wiser, freer, more autonomous, more likely themselves 
to become servants? And, what is the effect on the least privileged in society? Will 
they benefit or at least not be further deprived?“ 
 

Servant Leadership 



Empowers followers and allows the leader to plant and harvest simultaneously. 

Planting – supporting the goals/dreams of the follower within the work 

of the organization or in their personal life. 

Harvesting- seeing objectives and goals realized at the hands of the 

work of the overall team and not just because of the leaders output. 
 

The Benefits of Servant Leadership 



Managing requires an investment in 
the process first and relies on 
authority. 

Leadership requires an investment in 
people first and relies on relationship. 

Management should be a function 
within effective servant leadership. 

 

Leadership vs Management 



Joseph Campbell introduced the 
concept of a Hero’s Journey in his 1949 

book “The Hero with a Thousand 
Faces” 

 

The Hero’s Journey 



 Create intentional opportunities to get to know your 
team.  

• YOU CAN NOT SERVE WHO YOU DO NOT KNOW! 

 Make them aware of your intentions to empower them 
to be their best (SWOT) 

 Help followers identify false futures 
 Create S.M.A.R.T. goals 
 

Serving the Heroes in your Organization 



Strengthening the Heroes 



*Help followers identify their superpowers 
 
*Create a culture of excitement around why you do what you 
do, with who you do it with (your team) 
 

*Allow the collective energy to re-energize you as a leader 
 

Serving the Heroes inside your students 



It All Starts With Service 



Thank You! 
Keep in touch with us: 

 
Facebook @franmeetworld 

Twitter and Instagram @fran_meet_world 
Worldwide Web www.franceriamoore.com 
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