Summer Leadership Conference 2018
“At a Glance” Schedule
Friday, July 20, 2018 ‐ Family Engagement Conference
11:30am‐12:45pm
12:00pm‐12:45pm
1:00pm‐2:00pm
2:15pm‐3:15pm
3:30pm‐4:30pm
4:30pm‐5:00pm

Registration
Lunch for Family Engagement Conference attendees
Welcome and Keynote Speaker
Workshop 1 (four sessions ‐ repeated)
Workshop 2 (four sessions ‐ repeated)
Closing

Friday, July 20, 2018 ‐ SLC
4:00pm – 8:00pm
4:30pm – 6:15pm
5:30pm – 6:45pm
6:15pm – 6:45pm
6:30pm – 9:30pm
7:00pm – 9:00 pm

Registration/arrival for BOD and optional early package attendees
RD/FSC Meeting 1 ‐ Working Dinner
Dinner (for all SLC early arrivals)
Convention Committee 2018 meeting
PTA Store
Evening Presentation for early arriving attendees

Saturday, July 21, 2018 ‐ SLC
7:00am – 8:45am
8:00am – 12:00pm
9:00am – 4:00pm
9:00am – 4:00pm
9:15am – 10:00am
10:00am – 11:15am
11:15am – 12:00pm
12:00pm – 1:00pm
12:00pm – 1:00pm
12:00pm – 2:00pm
1:30pm – 2:00pm
2:30pm – 3:30pm
3:45pm – 4:45pm
5:00pm – 6:00pm
6:30pm – 7:30pm
7:45pm – 9:30pm

Breakfast for early arriving attendees
Board of Directors Meeting
SLC Opens; Registration, 1st Timers, Workshop/Info table
Exhibitors; PTA Store
Presentation 1 (for attendees present)
Dedicated Exhibit time
Presentation 2 (for all attendees)
Lunch (for all)
Diversity, Inclusion and Outreach Caucus Lunch Meeting
RD/FSC Meeting 2 ‐ Working Lunch
Meet the Board of Directors
Workshop Session 1
Workshop Session 2
Workshop Session 3
Dinner – wear SLC T‐shirt (outside, weather permitting)
Evening Presentation

Sunday, July 22, 2018 ‐ SLC
7:30am – 8:30am
7:30am – 8:30am
7:30am – 9:00am
8:45am – 9:45am
10:00am – 11:00pm
11:15am – 12:15pm
12:15pm
1:00pm
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Breakfast
LGBTQ Caucus Breakfast Meeting
PTA Store
Workshop Session 4
Workshop Session 5
Workshop Session 6
Lunch
SLC ends

Summer Leadership Conference
Union College (College Park Hall), Schenectady, NY
July 210 - July 22, 2018
Dear PTA Leaders,
It is our pleasure to invite you to the 2018 Summer Leadership Conference from July 20‐22, 2018 at
Union College in Schenectady! Every year the workshop selections, program and new components
make this event a unique and energizing start to everyone’s PTA year.
Union College is a casual, relaxing atmosphere where PTA members from around the state have an
opportunity to network with state PTA leaders and one another, to expand their leadership skills. Past
attendees have found the information interesting, useful, motivational and supportive. It is also a
wonderful opportunity to meet new PTA friends and share ideas. This year we continue to look to the
future of PTA—Oh, the Places You’ll Go! Come join us and learn how you can take your PTA unit to new
and exciting places.
Please visit our website at www.nyspta.org, where you can view the latest up‐to‐date information,
printable fliers, registration information and register online. If you have questions about this event,
please contact your PTA Region Director (https://nyspta.org/home/about/contact/) or send an email to
the 2018 Summer Leadership Conference Coordinator Carol Raymond at craymond@nyspta.org.
Registration inquiries can be directed to the Conference Coordinator.
NYS PTA will provide you with the tools and skills you need to be strong and confident leaders. This is a
great opportunity to build a better and more diverse PTA by ensuring participation from among your
members. Our events should be offered to officers, board members and to all members interested in
developing their leadership skills. This leadership training event is a legitimate PTA expense, as a well
run PTA will serve the children and community most effectively. Well trained and motivated members
will lead to the successful longevity of your PTA unit.
Take a look at the workshop offerings, share the information widely, register and attend a wonderfully
planned conference and enjoy meeting other PTA leaders.
We hope that you and members of your unit, council or region will join us for a fun filled, informative
and energizing weekend.
Looking forward to seeing you in Schenectady!

Gracemarie Rozea, NYS PTA President

Carol Raymond, 2018 Conference Coordinator
NYS PTA Staff Operations/Events Manager
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Union College Fact Sheet
Travel and Parking
College Park Hall is a 10 minute walk to the campus of Union College and is easily accessible.
Parking is available throughout campus at no charge. Taxi and rental car services are available from
Albany International Airport, about a 25 minute drive from campus. The Amtrak station is on State
Street in Schenectady, also a 10 minute walk or short drive taxi ride from campus. The bus station is
also located on State Street in Schenectady, a 15 minute walk or short taxi ride from campus.
The following is an outline of the facilities and services that Union College provides for our Summer
Leadership Conference.

Housing
College Park Hall, a former hotel, houses up to 253 people, featuring air-conditioned single and
double rooms, with full bathrooms in every unit. With seven floors total, on average, each floor
houses about 35-40 people.
Room furnishings:
Extra-long twin bed, dresser, closet (no closet doors), desk and chair, Wi-Fi, blinds on windows,
carpeted floor. Each bed will have a linen package, which includes 1 blanket, 1 pillow and pillow
case, 2 towels and one wash cloth.
Common amenities:
Elevators, air-conditioning, lounges on each floor with TV, table space and microwaves, game
room with, darts board, billiard, foosball and ping pong tables, fitness center with cardio equipment,
free weights and strength training equipment, piano in the lobby area for community use, wheelchair
accessible.
**ALL ROOM KEYS MUST BE TURNED IN AT CHECK OUT. If a room key is not turned
PLEASE in, it will be considered a lost room key and will be charged a $75 fee to the person assigned
NOTE: to the room.

Food Service
Meals will be centrally located in the cafeteria within College Park Hall and served buffet style.

TWITTER HANDLE FOR NYS PTA SUMMER LEADERSHIP CONFERENCE 2018:

#NYSPTASLC18
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Suggestions on What to Bring to SLC 2018
Accommodations will be housed in college dorms; a previous hotel. Each room (either with one or two
twin beds) has its own bathroom. There are minimal items supplied for you: sheets, thin pillow, light
blanket and small towels. There is a store within a short driving distance in case there are items you
forget.
Here is a list of some items that you may want to bring:
Towels

Iron

Pillow

Blow dryer, curling iron

Blanket/sleeping bag (you may want
something a little heavier than what is
provided)

Coffee/tea pot

Toiletries (shampoo, soap, etc.)
Tissues
Alarm clock
Tote bag (for your wealth of
information)
Snacks
Beverages (cooler to keep them cold)
Casual attire

Cell phone/charger
Notebook
Pen/pencil
Power strip/extension cord
Tylenol or any necessary
medications
Additional hangers (some provided
but not to hang skirts)
And whatever other items you feel
will make your stay the most
comfortable…..

BOOK DONATION DRIVE
The Whitney Book Center resells books to raise money for the Schenectady
County Public Library programs for local youths .
We are collecting, new or gently-used books for any age group.
Receive a ticket upon receipt of your donation for a chance to win a prize!

Drop off is in the registration area as you enter College Park Hall at Union College:
Friday, July 20, 4:00pm-8:00pm and Saturday, July 21, 9:00a.m.– 4:00p.m.
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Download our
Mobile Phone App
Powered by
Get up to the minute
information and event
schedule at your fingertips.
Download our App NOW!
Visit Google Play or
the App Store

TWITTER HANDLE FOR
NYS PTA SUMMER
LEADERSHIP
CONFERENCE 2018:

Follow New York
State PTA on
Social Media
Facebook Twitter Blogger YouTube

#NYSPTASLC18

Don’t forget to visit the

Store
Hours:

Friday, July 20:

6:30 p.m. — 9:30 p.m.

Saturday, July 21: 9:00 a.m. — 4:00 p.m.
Sunday, July 22:

7:30 a.m. — 9:00 a.m.

For those arriving before the kickoff of SLC,
enjoy these additional activities being offered
Friday, July 20, 2018

EVENING PRESENTATION

7:00 p.m.-9:00 p.m.

GENERAL PRESENTATION 1

9:15 a.m.-10:00 a.m.

TBA – TBA

Saturday, July 21, 2018

Engaging Families Through National PTA Programs – TBA

Saturday, July 21, 2018

GENERAL PRESENTATION 2

11:15 a.m.-12:00 p.m.

Social Media Awareness: What All Parents Need to Know and Never Learned from Dr. Seuss – Learn more about what forms of technology young people are using, from social media forms, to apps, to games. Develop a framework necessary to keep children safe. Take
part in an interactive session for all to learn and grow.

Saturday, July 21, 2018

MEET THE BOARD

1:30 p.m.-2:00 p.m.

Meet the NYS PTA Board of Directors – An informal introduction and conversation with your New York State PTA Board of Directors.
Ask questions, share stories, learn a few new tips!
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Following are Workshops being offered at Summer Leadership 2018.
Some workshops are limited in seating.
Saturday, July 21, 2018

SESSION 1

2:30 p.m.-3:30 p.m.

101 Region MemberHub System Training – FOR REGION VOLUNTEERS ONLY - we will provide hands on training for Region users on how
to use the MemberHub system for region purposes as well as to help and train their units.
102 The Importance of After School Activities and the Impact on a Child's Performance in School – Research shows that extracurricular
activities have a direct and positive impact on a child’s success both in and out of the classroom. KidGooRoo is helping parents raise happy
kids by connecting parents to the after-school activities in which their kids will be the most successful. Learn about our free school fundraiser
program that drives reviews by donating money to the school for every review written by a parent.
103 Are You Biting More Than You Can Chew? How to Run a Successful Health & Wellness Fair! – PTA leaders may shy away from
running a "health fair" in their school or district as they're not sure where to begin planning one. This workshop will provide basic must-haves
for a successful health and wellness fair and step by step planning tools.
104 1st Year Presidents - Starting Your Leadership Journey – Yes, YOU are the PTA President! Join in for this innovative workshop to learn
about your responsibilities and walk away equipped with the tools needed to lead today's PTA and to be an effective president.
105 Computational Thinking and the Importance of STEAM Education for Your Child's Future – This workshop is designed to give
participants an understanding of how computational thinking & physical computing can be integrated into the classroom to deepen learning.
Participants will hear about the workforce needs based on the lasted industry research, and address how industry evolution is impacting our
need for STEAM education in the classroom.
106 Everything You Need to Know About School Aid and School-Level Financial Reporting – Because of changes in federal and
state regulations, school districts will need to collect and report school-level budgeting and spending. This session will give an overview on
when and how school districts will need to report this data. We'll also dive into a broad overview of "School Aid 101" to breakdown the
sources of school aid and how it is distributed to districts. This workshop is available for possible CTLE credit.

Saturday, July 21, 2018

SESSION 2

3:45 p.m.-4:45 p.m.

201 Leadership for Strengthening Early Care and Education – Educational policies over the past eight years have focused on the upper grade
levels. As priorities shift under ESSA, early care and education has received renewed attention and focus. This presentation will examine the
current state of early education in school districts and the importance of leadership at the local level to improve the current delivery system.
This workshop is available for possible CTLE credit.
202 Bylaws Wizard for Units and Councils – Bylaws are designed to help a PTA function in an orderly manner. In order to be considered a unit
in good standing, a PTA must have current bylaws. This workshop is designed for ALL PTA members to familiarize them with the use of
renewing and amending their bylaws using the Bylaws Wizard.
203 Let's PARP with Read for My School! – Join us to learn how Read for My School can fund your existing PARP literacy programs and save
your PTA time and money. Learn how our innovative mobile-first approach empowers your region units to manage, track, and share your
PARP goals. We will demonstrate how simple it is to create and customize a fun and engaging reading challenge that supports your PARP
ideas. This workshop is available for possible CTLE credit.
204 Update on Services for Students with Disabilities – This workshop will provide an overview of the pathways to a diploma and the safety net
that is available to students with disabilities. Information will also be shared regarding recent accommodations in the state testing program for
students with disabilities and changes in the administration of the NYS Alternate Assessment. Other topics of interest, such as special
education variances, behavior management, and discipline will be addressed as well.
205 Protecting Your Assets - Why is Insurance Required for My PTA? – Why is PTA insurance required? Insurance not only protects your
association, but also protects you as an officer. There are many misconceptions about insurance when it comes to PTAs and you could be held
personally liable for an accident that occurs at one of your events. Be sure you know what you are covered and not covered for.
206 Transitions and Transformation: Effective Transitions for Your PTA – In running 21st century PTAs, we need to ensure we are
effectively supporting and welcoming incoming officers. At the same time, we must be effectively recognizing and guiding outgoing officers.
This workshop will teach you how to enact greater levels of inclusivity, effective timing and interpersonal and communication skills in your
unit/council/region board transitions.

New York State PTA is now an approved provider of Continuing Teacher and
Leader Education (CTLE) for education professionals!
Workshops meeting CTLE criteria are indicated in the workshop description. Educators attending CTLE workshops will
receive necessary documentation from NYS PTA after Summer Leadership Conference.

= Membership

= Technology
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= Leadership

= Nuts & Bolts

= Advocacy

= Diversity

Saturday, July 21, 2018

SESSION 3

5:00 p.m.-6:00 p.m.

301

Why Net Neutrality is Critical in the Fight for Equity – In December 2017, the Federal Communications Commission (FCC) repealed
vital net neutrality protections put in place in 2015. Without these protections, school districts around our state are more vulnerable to the
business practices of the internet service providers that control the online content they can access. In this workshop, learn the history behind
the fight for net neutrality and find out what some states, including New York, are doing to help protect their citizens and students.

302

How to PARP: The Secrets to Running a Successful PARP Program – A nuts and bolts workshop perfect for those people who are new to
the PARP program or for returning chairs who are interested in hearing new ideas.

303

Region Board Member Training - We Need You to Help Carry Out the Work of PTA! – As an arm of the NYS PTA, we rely on our
region boards to work closely with our units, councils, and grassroots members. Region Board members are vital to the success of PTA. You
are invited to learn more about your responsibilities and the significance of being on a region board.

304

MemberHub System Training for Unit Officers – Important unit officer training for the new MemberHub system. We will cover the basics
of getting started, membership, online payments, communication, and introducing some of the other cool features your unit and school can
take advantage of as well.

305

Family Engagement and Empowerment with Kinesthetic Learning – This session will show you how to offer Family Fun Nights that
introduce children and their parents to kinesthetic learning. Learn how kinesthetic strategies support student achievement and how it is
especially critical for low SES students who overwhelmingly have kinesthetic learning as their primary or secondary learning style. This
presentation is highly interactive and will engage participants in movement-based learning, giving them a personal experience of the power
and impact that active learning can have on their brains and their bodies. This workshop is available for possible CTLE credit.

306

When Men Like You Care a Whole Awful Lot, Children and PTA Get Better. A Lot. – Understand the data regarding why male
engagement is so important in a child's life and in your PTA units. Learn ways to engage men in PTA and to sustain their involvement. Get
connected with male engagement resources to bring in new programs and enhance your current PTA's programs.

Sunday, July 22, 2018

SESSION 4

8:45 a.m.-9:45 a.m.

401

Diversity Makes Us Stronger – With NYS PTA's unwavering commitment to the children of the state, PTA leaders must have an equally
unwavering commitment to inclusion and diversity, and everyone in a leadership role should be expected to foster this fundamental ideal. We
are a formidable force in many realms, and our continued strength is the core of our mission. In this hour we will have candid conversation on
how #inclusion&diversitystartswithin.

402

Support High School Success - The Role of the PTA Education Committee – Family (Parent/Student) Engagement/Leadership
Development: how a PTA education committee can facilitate family engagement, home-school collaboration, and student leadership skills.

403

Technology and Social Media: A Tool for Family Engagement – As a parent do you wish to be more engaged in your child's life, but feel
that technology and social media has become a large part of their life? If so, join us at this workshop to learn about some of the social media
sites your child may be using and learn some strategies for engaging with them and keeping them safe while online.

404

30 Point Check-Up for Your Unit – Attendees will use a 30 point checklist to review their unit's calendar, budget, programs to ensure they
are in compliance with their bylaws and the PTA mission. Review of the points will provide ideas and suggestions for a successful
organization and quality member services.

405

Hot Topics in Education – So much change in our schools. We'll come together and discuss testing, special education, family engagement,
school security, school funding, mindfulness, and other topics affecting children and schools. This will be a fast paced presentation with
ample time for questions. This workshop is available for possible CTLE credit.

406

Hands on Advocacy – A step by step, month by month, how-to guide to advocacy. Become empowered to find the advocate deep within you
and learn how truly easy it can be to make a difference. In addition to the traditional means of advocacy and lobbying, there will also be an
emphasis on the use of social media in your advocacy campaigns.

407

Icebreakers and Team Builders - Great Ways to Help Your Team Bond – Icebreakers serve a particular purpose. They start getting
people engaged with each other and the topic of the session. Team builders help to build trust, ease conflicts, increase collaboration, and
improve communication. Join in for this interactive workshop to help strenthen your committees and boards.

= Membership

= Technology
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Sunday, July 22, 2018

SESSION 5

10:00 a.m.-11:00 a.m.

501

Bylaws and Procedures - What Goes in What? – Bylaws/procedures govern how you run your unit/council. Do you truly know the
difference of what is in your bylaws and what should be in procedures? Let us help you learn the difference and how to make both bylaws/
procedures work for your unit/council.

502

Board Orientation - Preparing Your Team for a Great PTA Year – Ever wonder how you can have the BEST PTA year ever? The sure
way to a successful year is through an orientation of your PTA Board. Training all volunteers about their responsibilities as board members
will help to assure that all members of your team know exactly what is expected. Join in for an interactive workshop so that you can kick off
to an awesome 2018-19 school year!

503

Reflections 101 – Plan a successful Reflections program for your school or region. In this workshop we will review the Reflections basics
and how to promote your Reflections program, collect your artwork, indentify entries ineligible for advancement, judge and advance the
artwork to the next level, use the online system, and finally celebrate your students success.

504

Understanding the Generational Gap of Dealing with Change – Today we live in a very fast-paced world with instant access to
information and we need to keep up with this fast-paced change. While students might thrive on change, adults might be a bit more reluctant
to jump on board. This workshop will focus on the topic of change and how adults see this differently than students.

505

Treasurer 1 – The treasurer plays a key role in the on going operation of each PTA unit. He/she is the custodian of the unit’s finances and
must ensure that there are appropriate internal controls to prevent misuse of funds. The treasurer guides the unit in making sure there are
enough funds available to provide the programs and services. Lastly the treasurer makes sure the required reports are provided to the
membership and IRS.

506

The Passing of Raise the Age Legislation – Raise the Age Legislation was passed by Governor Cuomo. This workshop will discuss how
the changes will be implemented and what the needs are for these young people and their families.

507

National PTA: Valuing Diversity and Learning with Inclusion – (Description to be announced)

Sunday, July 22, 2018

SESSION 6

11:15 a.m.-12:15 p.m.

601

Really Engage Your Parents and Families & Impact Student Learning – In this interactive workshop, we will discuss real family
engagement practices and how they tie into student learning. Explore the National Standards, discuss an action plan, and share what is
happening in your school. Come prepared to work and share! This workshop is available for possible CTLE credit.

602

Thing One, Thing Two and All of the Membership Things You Can Do! – This workshop will provide colorful and creative tools and
techniques that can be easily customized and implemented from start to finish. Attendees will be offered step by step monthly planning and
helpful ideas to assist with the most difficult membership challenges. With a plan of action and positive foot forward, all membership events
can reach their highest potential.

603

Treasurer 2 – The treasurer plays a key role in the ongoing operation of each PTA unit. He/she is the custodian of the unit’s finances and
must ensure that there are appropriate internal controls to prevent misuse of funds. The treasurer is often asked how to - or even if it is
acceptable to - do certain things. This workshop seeks to answer these questions.

604

Ethical PTA Leadership – The choices of leadership affect everyone in PTA. Personal bias, flawed decisions, and conflicts of interest are
just a few of the ethical lapses that can damage the reputation and viability of both individuals and an entire PTA unit. Learn how to avoid
these missteps with developing an ethical style of leadership faithful to our PTA mission and principles.

605

Using Technology to Engage Parents to Support their Student and Promote Literacy (for Educators/Administrators/Parents) – As
an educator do you find it difficult to engage parents in their student's curriculum? Parents, do you wish your child's teachers would engage
you more as technology continues to be embedded in curriculum? In this workshop we will discuss communication tools that can be used
from a school district and a classroom level to not just communicate but engage parents in this new electronic learning environment. We
will also talk about how you can help your child that is using these technological devices improve their literacy (i.e. how to bookmark, look
up vocabulary and even have a story read to them right from their device). Plus, learn some tips on how to incorporate these technologies
from the classroom environment into your PARP program. (It is recommended that you bring an electronic reader or ability to use a reader
app on your phone, if that is possible.) This workshop is available for possible CTLE credit.

606

Bylaws for Region Chairs – This workshop is designed to assist Region Bylaws Chairmen with their role in approving bylaws for the
Region. How to navigate the portal and use the reports function to help you to identify units in jeopardy will be discussed. Bring your
questions.

607

A Guide to the NYS PTA Resource Guide – This workshop will help navigate the NYS PTA Resource Guide. Are you new, do you have
a lot of questions on what you can and cannot do? Let us help you find all the information your unit needs to have a smooth and successful
year.

= Membership

= Technology
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