


Advocacy why does it 

matter?
If you don’t have a seat at the table, 

you’re an item on the menu!



Work with your district’s governance team to 

effectively advocate for your district

 Make sure your team is prepared! Know the facts!

 Who leads the meetings? Who is most effective with presentation? 

 Make sure all voices are heard, no one voice dominates.

 Be on the offensive, without being offensive!

 Tell your district and community’s story!



Relationships with Legislators Matter, 

Build Them!
 Don’t only meet with your legislators or the staff once a year, advocacy 

is a year-round job

 If they only hear from you once, they may think the issues aren’t that 
important

 Invite your legislators to events at your schools

 Go to local meetings where they are scheduled to speak, like civic 
meetings, town halls

 Follow them on social media

 Regardless of political affiliation, work with them

professionally and respectfully



This year’s budget issues

A gap of 
11.14% over 

the last 4 years



What is your district’s data?

What adjustments has your district made 

due to enrollment changes over 10 years? 

How about projected changes going 

forward?

How has your district’s demographics

changed over the last 10 years?

How has your outcomes improved over the 

last 10 years?



What is your district’s data?



What is your district’s data?



What is your district’s budget priorities this year?

Who are the stakeholder groups in your 

community?

Business Groups, Civic Groups, Neighbors

Be aware of your Board’s talking points on 

the budget and legislative priorities!

When Assemblymembers and State 

Senators are meeting with groups in the 

community, attend those meetings!



Be an ambassador for your district

Know the facts, know your enrollment 

changes, what is the tax impact for the 

average homeowner?

What are the successful programs in your 

district?

Tell the stakeholders how the district has 

benefitted your children.

Encourage people to attend 

meetings and ask questions!



Link to Costs & 
Outcomes Report 2024



Did you know?



Did you know?



Did you know?



Did you know?



Did you know?





Issues on the horizon



Issues on the horizon



We need your help 

to get out the vote!
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Questions???



Thank you
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